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second licutenant pilots nght out of
flying school. On the flight line
maintenance experience also varies
There are chief master sergeants
with years of practical experience as
well as new three-levels direct from
Molding this  wvast
varied experience mnto an efficient
safe operation is one big continuous

tech schools.

task aggravated by the tremendous
personnel turnover in RVN

Taking all of these people out of
their normal stateside environment
for one year and placing them in &
strange country to perform as a team
was and js an experience no C-123
crewman will forget, no matter how
hard he tries. To insure accident-
'Yl'(' (I;’ll'liﬂll“!!_ [\TI\UIII\L!I must re
main as close to their stateside en-
as pn\\ih!u_

vironment Here are

some of the actions taken within
the C-123 units in RVN

* Flips were improved in 1967 1o
a real stateside operation, The new
Factical Airdrome Directory was a
godsend to the new pilots, Radials
and distance from the ncarest TAC-
AN are on each picture of the RVN
base, The picture shows landmarks,
runway orientation, gradient, crown,
hazards, freque 5, ground fire in-
formation, etc. New publications of
the Tactical Airdrome Directory

were received by the C-123 pilots
like the new Playboy Magazine. Old
copies were never thrown away and
were used over and over for training

* Flip also put out a VFR map
of RVN that was as good or better
than stateside. Four maps, front and




back covered all of RVN in detail.

* Victor numbers are used in-
stead of basc names. Many of then
are very difficult to pronounce and
some bases have two or three names
PAX and cargo have been delivered
to the wrong base because of the
multi- and similar base names
* In-country (RVN) IP and pilot
t

ably, based on the pilot’s past ex-

checkout time was reduced consider

perience, thus attaining a greater

productivity for the year in Vietnam
Stan/eval instrument)
checks, route checks, ficld checks

(including

all must meet stateside standards.

Stateside operation was not at-
| in living conditions, trans

tar
portation to and from work, and

off-duty recreation

shuttie to isolated forward area;

Commanders are domng a great

deal to improve these conditions

still they are the greatest irri-

tants. Crewmembers develop ways
to overcome these irritants but only
through job satisfaction can they
continue to produce outstanding re-
sults and airmanship.

Frequently dunng a critical re

nditions

supply mission combat ¢

will require immediate operational

procedural changes. For example,

how can vou land 1000 feet down
on a 2900 foot, 40 foot wide, wet
dirt strip, avoiding ground fire, re-
verse the recip engines (which shuts

down the jets), offload 44 Mannes

with all their combat gear, onload

58 Marines with all their equipment,

Crews at Work—Aircraft commander checks map durnng

loadmaster secures

cargo destined for Special Forces camp; low altitude de

livery of concertina wire. Heavy gloves protect hands.

Left, ammeo delivery to Army troops at Bu Dop airfield

and four KIAS, restart the jets, get
airborne 1 ene minut
with all checklist items? Obviously.

¢loped for

, and comply

the checklist was not

such conditions and mission require

ments demanded checklist modifica-
tions on the spot. Each critical re-
supply mission was en a special

briefing, a combat checklist and

vet one crew. 44 PAX. and

flimsy

23s were lost, Thank good

¢ch critical resupply missions

were definitely the unusual.

The hauling of 16 tons in a
C-123K in RVN makes you another
day older and your RVN tour a very
long year older. What do you get?
I'wo rows of ribbons and a vear of
I
forget. %

ng experience like you'll neve
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